Materials for First Workshop Session —
The Qualities of Society Building

In the next hour you may want to read the following quotes, and study the information. At
the end of these quotes there are a series of questions that you may like to discuss in your
groups.

The enkindled souls being raised up through the processes of the Plan are seeking to gain an ever
more profound understanding of Baha’u’llah’s teachings—“the sovereign remedy for every
disease”—and to apply them to the needs of their society. They are committed to the prosperity of
all, recognizing that the welfare of individuals rests in the welfare of society at large. They are loyal
citizens who eschew partisanship and the contest for worldly power. Instead, they are focused on
transcending differences, harmonizing perspectives, and promoting the use of consultation for
making decisions. They emphasize qualities and attitudes—such as trustworthiness, cooperation,
and forbearance—that are building blocks of a stable social order. They champion rationality and
science as essential for human progress. They advocate tolerance and understanding, and with the
inherent oneness of humanity uppermost in their minds, they view everyone as a potential partner
to collaborate with, and they strive to foster fellow feeling even among groups who may
traditionally have been hostile to one another.

They are conscious of how the forces of materialism are at work around them, and their eyes are
wide open to the many injustices that persist in the world, yet they are equally clear sighted about
the creative power of unity and humanity’s capacity for altruism. They see the power that true
religion possesses to transform hearts and overcome distrust, and so, with confidence in what the
future holds, they labour to cultivate the conditions in which progress can occur. They share their
beliefs liberally with others, remaining respectful of the freedom of conscience of every soul, and
they never impose their own standards on anyone. And while they would not pretend to have
discovered all the answers, they are clear about what they have learned and what they still need to
learn. Their efforts advance to the alternating rhythm of action and reflection; setbacks leave them
unfazed. In places where growing numbers are helping to build communities of this character, the
power of the Cause to transform people’s social existence, as well as their inner lives, is becoming
increasingly visible. Earnest pursuit of the Plan’s central aim will, we are sure, cause many, many
such communities to emerge.

Across different cultures and social environments, they (Auxiliary Board Members) must assist the
friends to face different kinds of challenges: to help previously antagonistic groups find unity
through pursuit of a common goal; to learn to put aside inherited customs and attitudes that belong
to humanity’s period of adolescence, and to overcome prejudices of all kinds; to guard against any
tendency to view matters with cynicism or an eye for faults, and instead sustain an eager and
constructive outlook; to put the equality of women and men into practice; to cast off inertia and
apathy through the exercise of individual initiative; to put one’s support of plans for collective action
before feelings of personal preference; to harness the power of modern technologies without
succumbing to their potentially enervating effects; to prize the sweetness of teaching the Faith and
the joy of serving humankind above worldly interests; to reject the opiate of consumerism; to turn
away from materialist ideologies and the worldviews they aggressively promote, and fix one’s gaze
upon the bright beacon that is the laws and principles of God. These, and many more besides,



constitute a formidable set of responsibilities for the company of the faithful to fulfil as they
navigate what are sure to be tumultuous years in the life of humanity. Your auxiliaries, who have so
creditably acquitted themselves in advancing the process of entry by troops, must be equal to all
such challenges whenever and wherever they arise. Through the power of their good example and
the clarity of their good counsel, may they help the friends to grow in faith, assurance, and
commitment to a life of service, and accompany them as they build communities that are havens of
peace, places where a harried and conflict-scarred humanity may find shelter.
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1. Explore the implications of these quotes in relation to your life and local reality.

2. What qualities do you need to develop to meet the high standards encouraged by
the Universal House of Justice?

3. What are the opportunities that you have to apply these qualities in your personal,
family, social and work lives?2



